
HUNTINGDONSHIRE DISTRICT COUNCIL 
 
 
 MINUTES of the meeting of the EMPLOYMENT COMMITTEE held in 

the Civic Suite 0.1A, Pathfinder House, St Mary's Street, Huntingdon 
PE29 3TN on Wednesday, 21 June 2017. 

   
 PRESENT: Councillor Mrs R E Mathews – Chairman. 
   
  Councillors C E Bober, S Cawley, 

Mrs L A Duffy, Mrs P A Jordan, L R Swain 
and R J West. 

   
 APOLOGY: An apology for absence from the meeting 

was submitted on behalf of Councillor 
R B Howe. 

   

  . 

4. MINUTES   
 

 Subject to the replacement of “Councillor Mrs R E Mathews – 
Chairman” with “Councillor R J West – Vice-Chairman”, the Minutes 
of the meeting of the Committee held on 8th February 2017 were 
approved as a correct record and signed by the Chairman; and 
 
the Minutes of the meeting of the Committee held on 17th May 2017 
were approved as a correct record and signed by the Chairman. 
 

5. MEMBERS' INTERESTS   
 

 No declarations of interests were received. 
 

6. WORKFORCE REPORT (QUARTER 4)   
 

 The Committee received and noted a report by the Policy, 
Performance and Transformation Manager (Scrutiny) (a copy of which 
is appended in the Minute Book) on Human Resources matters 
impacting on the performance of the organisation during the period 
January to March 2017. The report included the latest position and 
trends relating to employee numbers, salary costs and sickness 
absence. 
 
Members were advised that the headcount has increased since 
quarter 3 and noted that the increased staffing costs relating to 3C 
Shared Services are shared with Cambridge City Council and South 
Cambridgeshire District Council. It was also noted that four staff 
retired in the quarter, having a total of 85 years service between 
them, Members recognised this achievement and conveyed 
congratulations to these staff. 
 
The Committee were advised that the average annual sickness figure 
had decreased to 10.7 days lost per FTE, the 2017/18 target has 
been set at 9 days. It was also noted that 68% of the workforce had 
no instances of sickness in quarter 4, this is the best performing 
quarter 4 since the reporting process had commenced, however 
sickness management still remained a priority for Managers. 



 
RESOLVED 
 

a) that the contents of the report be noted; and 

b) that the Council place on record its recognition of and 

gratitude for the excellent contributions made by the four 

employees who had recently retired from their employment 

in the local government service and conveyed their best 

wishes to them for a long and happy retirement. 

 

7. LGSS QUARTERLY PERFORMANCE AND MONITORING REPORT 
(QUARTER 4)   

 
 The Committee received and noted a joint report by the Policy, 

Performance and Transformation Manager (Scrutiny) and the HR 
Business Services Manager (a copy of which is appended in the 
Minute Book) containing data on the performance of LGSS Human 
Resources, Payroll and Organisational Workforce Development 
services against the key service measures agreed under the current 
contract during the period 1st January to 31st March 2017. LGSS’ 
performance was measured in four areas, namely:  
  

 General Service Standards; 

 HR Strategic and Advisory;  

 HR Transactions;  

 Learning  and Development 

 
Members were advised that the LGSS contract ended on 31st March 
2017 and that the HR function had now returned in house. It was 
noted that the recruitment policy was on hold whilst the new e-
recruitment system was finalised and made live. It was confirmed that 
all training obligations from LGSS had been fulfilled and that any 
future training would now be organised directly via HR. 
 
RESOLVED 
  
 that the contents of the report be noted. 
 
 

8. USE OF CONSULTANTS AND HIRED TEMPORARY STAFF   
 

 Consideration was given to a report by the Head of Resources (a 
copy of which is appended in the Minute Book) containing the annual 
monitoring data on the use of interim staff.  
 
Members were advised that overall there had been a net increase in 
the cost of interim staff in 2016/17 and although there had been a net 
decrease in spend for both hired and temporary staff, there had been 
a net increase for consultants. This reflected the use of staff to meet 
vacancies across the Council, and also the requirement to provide 
interim capacity whilst the Council followed the current 
Transformation Programme and development of the Local Plan. It 
was noted that all costs relating to interim staff have been met from 
within existing resources. 
  
 



RESOLVED 
  
 that the contents of the report be noted. 
 

9. STAFF COUNCIL   
 

 The Vice Chairman of Staff Council, Mrs C Wyles updated the 
Committee on the recent activities of Staff Council, including the 
current recruitment drive for more members as there are currently 
four vacancies. It was noted that two Staff Council representatives are 
based at Eastfield House and that training will be undertaken by all 
representatives in July 2017. Members were advised that following 
feedback received, Staff Council would be aiming to regularly meet 
new starters soon after the commencement of their employment with 
the District Council rather than waiting for Corporate Induction. This 
would enable new starters to have a point of contact and address any 
initial concerns that they raise. 
 
It was noted that as a lot of the restructuring processes were now 
coming to a conclusion, it had allowed Staff Council more time and 
resources to attend meetings, which they planned to do on a more 
frequent basis. Councillor S Cawley, in conjunction with other 
Members of the Committee, praised the energy and enthusiasm of 
the Team and commented that the hard work and dedication of Staff 
Council representatives had been appreciated and especially noted 
as part of the Transformation Programme.  
 

 
 
 
 
 

Chairman 
 
 


